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Project Context

The Anchorage Transit Center is located along the north side of West 6th P S e

Street between H Street and | Street, with additional stops on H Street
and in front of Anchorage City Hall.

Alaska Center
for the
Performing Arts
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The transit center is a key hub in the Anchorage transit network, served P T ——— el . >,
by 10 People Mover routes. On an average 2023 weekday, about 1,200 : —— "
riders used the transit center, with over 200 riders either boarding or = . ; Er
departing at this location during the peak hour. o ReD’ (Currently Closed) | Agg;oﬁaaﬁe *"

6th & H Street Garage

The transit center site belongs to the Anchorage Community
Development Authority (ACDA), and is slated for a redevelopment
project. The transit center will need to be temporarily relocated during
construction.

This will inevitably cause some disruption for transit riders and operators
as the transit center moves to a temporary location somewhere else in
Downtown. As a result, People Mover is asking: is the current location
the best possible option for the transit system in the future, or is there
a better alternative?
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Three Roles of a Transit Center

The many roles of a transit center must be considered as
part of this relocation study. Key roles include:

* Facilitating Transfers. Transit centers enable large
numbers of people to access bus routes to many areas,
and enable riders to transfer between different bus
routes in an organized central location. The ability to
transfer between bus routes multiplies the number of
destinations a rider can reach within a trip.

* Enabling Reliable Operations. In addition to rider
amenities, the Downtown transit center also plays a key
role for the successful operation of transit service. A
central location where routes start and end provides bus
operators with bathrooms, break rooms, and space for
vehicles to lay over between routes.
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A Front Door to the Transit System. The Downtown
transit center acts as an entry point into the larger
system for new and visiting riders. While daily riders may
know how to navigate People Mover for their own needs,
newer riders may require more information (such as from
network maps, schedules, or customer service agents) to
help with their first experiences with the system. A transit
center provides an identifiable and central location
where uncertain riders can find higher levels of service
to address their concerns.




The Transit Center facilitates the entire network...

Anchorage Transit Map

Effective Date: Jar

Eagle River

Downtown Inset Map

Frequent Neighborhood VA Nille st Ave
Routes Routes I |
15 min peak frequency 30 or 60 min peak frequency Dot
Tg::sit 2nd Ave
m Northern Lights Northeast/Mountain View > &:) e
(30 min)
- (20 J(35 }
Ay 3rd Ave L -
m Mountain View Centennial Village (25 J(40)
(30 min) ‘ [92)
Debarr | __4thAve = | | CityHall
m Senior Center Loop (11){41]
) (60 min) (85)
m Spenard/Airport <= 5th Ave ——
Government Hill Loop T
(60 min) |[25]
Standard Lshac )
Routes P30)
15865 e pect ey Commuter 5
Route 4 @
€D rudor (530 miny Rush hour service 54 & M
Secahedie @ Eagle River 14 3 §
m Arctic (30 min)
LI, Y—
6D 1k otis Gominy © Aiports = I
. k
@ Jewel Lake/Airport 4 schools 10th Ave Peloney. § Pon P30)
B0 min) @ Points of Interest @
Old Seward/ @ Medical Facilities Tith Ave 7
West Anchorage I
(30-60 min) See Schedule (35 (25 ) (25
12th Ave
@  Transit Center/Hub O Key Transfer Points

peoplemover.org 907.343.6543
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...and the network’s ability to help people go where they need

The map on this slide
shows how far
someone can travel
using walking and
transit in different
amounts of time,
starting from a
location in the
Spenard area.

Most transit routes
end in Downtown, but
connections at the
downtown transit
center make it
possible reach areas
throughout the city.

Transit lines

Routes shown by frequency at 12:00 on
weekdays.

== 15 min or less
== 15 min - 30 min
== 30 min - 60 min
== Over 60 min

== No service at this time

Travel Time

How far Jane can go via transit at 12:00
on a Weekday.

Jane's walking route follows the
pedestrian network. Transit line wait times

are based on frequency.

TRAVEL TIME POPULATION
@® 15min 5,082
® 30min 25,184
45 min 53,639
60 min 123,483
REremix;

o

. \
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Project Timeline and Current Status

The Transit Center Study started in July 2023, and is Now, in April 2024, a second phase of public outreach is
expected to conclude by mid-2024. Key stakeholders have presenting schematic concepts for how each of the three
been involved throughout the project through a Project possible sites would function. Public and stakeholder
Advisory Committee and updates to the Public Transit feedback in this phase will help PTD and city policy-makers
Advisory Board (PTAB). decide whether the transit center should relocate.
The public ha,s been engaged at two p0|nt§. In ea?rly fall _ Once a decision has been made on the most viable site, a
2023, the p.rOJect team consulted the public on six potential Concept Plan will be developed for the final site, based on
future transﬂ center sites. Resultsoof the outreach narrowed the operational and capital needs identified through this
the project scope to three potential sites.
work.
Summer 2023 Summer 2023 Summer - Fall 2023 Winter 2023/2024 Early Spring 2024 Late Spring 2024

o Preliminary Final
Existing Site Phase 1 Site Selection Phase 2 Site Selection

Conditions & Selection X & .
A ) Public Outreach Public Outreach &
Operational Analysis Feasibility Concept

Analysis Report Plan
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Three sites remain under consideration.

The transit center could return to the Existing S ET e BT el RN :
Transit Center site, at 700 W 6™ Ave, with some (SR a8 qernr ol | g' ,‘ Q R
changes to its configuration. g W oD S B ;’rd'Avenué

[

The transit center could move to the
ConocoPhillips Parking Lot, at 801 West 7th
Avenue. This site is located one block west of
the existing transit center.

P {

.
"t Avenue I

L6 L
The transit center could move to the Chinook 2 : " o ,;;;-nu'e :
‘ Parking Lot, at 225 E Street. This site is located it 1

about 0.5 miles to the northeast of the existing
transit center.
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How We Got Here

Initial Site Screening

In summer 2023, the project team and Project Advisory
Committee (PAC) identified and reviewed 42 possible
sites for a future transit center in the early summer of
2023. These sites were located in the Downtown,
Midtown and UMed areas.

Six Potential Sites

An initial screening narrowed the possible selection
down to six potentially viable sites:

* Four of these sites were located Downtown: the
existing transit center, ConocoPhillips Parking
Lot, Chinook Parking Lot, and the 5" Avenue
Garage.

* Two sites were located in Midtown: the former
Northern Lights Inn, and a former DMV office.
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Fall 2023 Public Feedback

Among these sites, public and stakeholder input
established that Downtown sites were generally preferred
over Midtown sites. Among the Downtown sites:

* Public survey responses tended to favor the
Existing Transit Center site and ConocoPhillips
Parking Lot.

* Stakeholder organizations tended to favored either
the ConocoPhillips Parking Lot or the Chinook Lot.

Based on this feedback, and other considerations
discussed with the project team, the PAC recommended
proceeding based on these three sites. The Public Transit
Advisory Board (PTAB) concurred.

In December 2023 the project team began assessing the
physical and service impacts of each site.



Next Steps

April 2024 Public Outreach

The project team is consulting the public on the three
remaining sites from April 3 to May 3, 2024. This
includes:

* A stakeholder workshop on April 3rd, 2024.

* |In-person Open Houses at Anchorage City Hall,
Room 155 on Wednesday, April 3@ (4 PM to 7 PM)
and Thursday, April 41,11 AM to 2 PM

* Let us know what you think! an Online Open
House, including a public survey, will be available
at www.anctransitcenter.com until May 3.

Deciding on a Preferred Site

The project team will compile the feedback received to
assist PTD and city policy makers in deciding on a
preferred site in May and June.
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When Would A Move Happen?

Once a decision has been made, the project team will
develop a more detailed concept for the selected site,
and assist PTD in the regulatory process for public
facility site selection.

The timing for relocation of the transit center remains
uncertain; it depends largely on the timing of

redevelopment of the existing transit center site.
However:

 PTD anticipates a temporary relocation of the
transit center for redevelopment could occur as
soon as late 2024.

* The transit center would begin operations at its
new permanent location (one of the three sites
presented in this report) would likely occur
approximately two years later.


http://www.anctransitcenter.com/

|
g
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What could the transit center look like?
Conceptual Site Layouts and Costs
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How to interpret these site layouts.

What the Layouts Do

The layouts presented in this section illustrate what each site might look like as a future transit center, to help
identify benefits and drawbacks. Each layout provides a concept for:

Where bus stops could be located

How many buses could use the site

How passengers could move to and through the site
What kind of environment passengers might wait in.

These layouts were prepared according to civil engineering best practice at the level of detail presented. They take
into account currently known constraints and limitations at each location.

What the Layouts Don’t Do

However, these layouts are not final designs. For example, they do not show any architectural or artistic detail that
might be included. Future design development may also incorporate additional engineering considerations.
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Existing Transit

Center Site
Site Layout

A reconstructed transit center at the
existing site would be familiar in many
ways.

Covered, On-Street Bus Stops

Bus stops would be located on-street, as
they are now, with buses pulling up to the
curb for pick-up and drop-off. Outdoor
waiting areas would be covered with
sidewalk canopies.

Bus Capacity

Overall, this site can accommodate up to 12
in-service bus spaces, and 7 spaces for
layover (bus parking) only.

Two new bus zones would be added: on
6" Ave between H and | Street; and on the
west side of H Street, between 6" and 7"
Ave. However, buses would no longer stop
in front of City Hall, and some layover
space would be lost on G Street.

Transfers

Many transfers could take place within a
single bus zone. However, not all bus
zones would be on the same block, so
some riders would need to cross H Street
when transferring between buses.

TRANSIT CENTER SITE
SELECTION STUDY

Existing Bus
Boarding Spaces
To Remain

y  Transit
! Center

CONCEPTUAL

EXISTING TRANSIT CENTER SITE PLAN

In addition, a rider might not be able
to see every bus currently in, leaving
or arriving at the transit center,
because of the distance and angles
between zones.

Small indoor facility

The site’s redevelopment plans include a commitment to developing a
2,900 square foot indoor facility, and People Mover does not have the
option to secure more space. This will be less space than existed
previously, and less than what is feasible at other sites.




Existing Transit Center Site

Cost to Build

Lowest Cost Option

The existing transit center site is the lowest cost option
for People Mover, by a significant margin. This is
because:

* Returning to this site would require very little
new construction by People Mover. This would
be limited to some sidewalk reconstruction and
new sidewalk canopies.

* The redevelopment project would include
building the new indoor facility of the transit
center.

The overall estimated cost of returning the existing
transit center site is $0.8 million.
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ConocoPhillips

Parking Lot
Site Layout

A new Transit Center built on the current
ConocoPhillips parking lot would move
transit off-street and one block west.

Covered, Primarily Off-Street Bus Stops
Sixteen bus stops would be located off-
street, at bus bays easily accessible from
an indoor transit center building.

Three on-street stops on 6" Ave would
allow buses to pull up to the curb for pick-
up and drop-off.

Canopy

7 F- . | . By S Transit
All outdoor waiting areas would be = K- 2Ty i Center
i i f - : BoE - MULTI-LEVEL
covered with canopies. ] _ ; ; " f ML VL ENEL BE

Development
Opportunity

Modest Increase in Bus Capacity

Overall, this site can accommodate up to 19
in-service bus spaces, 16 of which could
also accommodate layover (bus parking in
between trips). This would allow for more
future expansion of the transit system than
returning to the existing site.

TRANSIT CENTER SITE CONCEPTUAL

SELECTION STUDY CONOCO PHILLIPS PARKING LOT SITE PLAN
Improved Transfers ) In addition, riders would be able to Expanded Indoor Facility
AI,I :]r'anifers woulljl taII:e placg mterng(;ly easily see every bus currently in, The site can accommodate up to 10,000 square feet of indoor space for
within the samfa ock, megnlng no nider leaving or arriving at the transit center, the transit center (5,000 s.f. over two stories). This will allow PeopleMover
}[NOUI? be required to crossing a roadway 1o o quse of the proximity and design to locate their preferred level of rider and operational facilities on site. 15
ransfer.

of the transit center.



ConocoPhillips Parking Lot

Cost to Build

Highest Cost Option

The ConocoPhillips parking lot site is the highest cost
option for People Mover, by a significant margin. This is
in large part because it would require PTD to pay for
construction of two buildings:

* A new Transit Center building, which
incorporates public and operations facilities.

* A multi-story parking garage in the southern third
of the site, meant to preserve ConocoPhillips’
existing Downtown office parking capacity. This
garage would be the largest single cost
associated with this site.

The overall estimated cost of developing the
ConocoPhillips parking lot site is $91 million.
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Chinook Parking

Lot
Site Layout

A new Transit Center at the Chinook | K | IR - 00909090 Giomealm R BRSO o h Rian ot ST e R
parking lot would move the facility about e A G AW YR N W anT v A R/ sl L ol
5>-mile northeast the current site. 2 : B coi OO

Development
Opportunity

Canopy

Fully Covered, Off-Street Bus Stops

All bus stops would be located off-street,
allowing riders to safely transfer between
routes or access the indoor Transit Center.
A canopy would cover all outdoor areas
within the transit center, including all bus
stops and walkways.

Significant Increase in Bus Capacity
Overall, this site could accommodate up to
23 bus spaces, all of which could be used
both in service and for layover (bus
parking). This would provide the most
space to accommodate future growth of
the transit system.

Improved Transfers

All transfers would take place internally
within the site, so no rider would be
required to cross a roadway to transfer.

TRANSIT CENTER SITE 7 CHINOOK PARKING LOT CONCEPTUAL
SELECTION STUDY E ST & W 3RD AVE ACCESS SITE PLAN

In addition, passengers would be able to A mid-block pedestrian signal on 3™ Expanded Indoor Facility

see every bus currently in, leaving or Ave would facilitate a continuous The site can accommodate at least 10,000 square feet of indoor space
arriving at the transit center, because of walkway from the train station to for the transit center (5,000 s.f. over two stories), and potentially more if
the proximity and design of the transit Downtown Anchorage through the desired. This will allow PeopleMover to locate their preferred level of

center. transit center site. rider and operational facilities on site.



Chinook Parking Lot

Cost to Build

Middle Cost Option

The Chinook parking lot is the middle cost option for People Mover.

* The site is larger than the existing transit center, and
includes many of the same features as the ConocoPhillips
parking lot site.

* Unlike the ConocoPhillips site, this site does not require a
parking structure. Existing parking supply at the Chinook lot
is under-utilized and does not need to be replaced.

The estimated cost of developing the Chinook parking lot site is
about $25 million. This includes all on-site improvements for transit.
Other considerations;

* Large areas (25,000 s.f.) of this site could be used for either
private development or civic uses. The exact nature of the
development may impact total cost to PTD. Some forms of
development may offset costs to PTD.

* Some additional improvements may be warranted to E
street, to accommodate new bus circulation patterns.
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How would service be impacted?
Service and Access Change Maps
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Each scenario answers three questions:

Some of the sites under consideration would require more changes to transit service than others. As a result, they
could also have more significant access impacts. This section provides information on how transit service might change.
For each site, the project team has developed:

* A local network map that shows where buses would operate within Downtown.

* Four isochrone maps from key locations in Downtown shows how service changes would impact where people
can go within 45 minutes from Downtown, if they use transit.

* A job access change map, that shows how service changes in Downtown might impact job access by transit
from different Anchorage neighborhoods. Changes in access to jobs are meaningful for access to many places,

because most places people travel to are also places of employment.

* Increased job access is typically a sign that transit would become more useful for many kinds of trips.

* Reduced job access is typically a sign that transit would become less useful.
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Note on Routes 20 and 40
In all scenarios, Routes 20 and 40
are assumed to operate as a
single route in the future. PTD
intends to make this service
change in the next two years,
regardless of the decision on the
downtown transit center.

Current

Current Service arip G2

Service

Inbound BUS Path . . . Sk Am e As an example, buses entering
Buses reach the transit center via two main paths: g pve downtown from Mountain View
20 as Route 20 would leave
Downtown as Route 40 buses to
*  Most buses enter Downtown via 9™ Ave, turn right onto Slogtueid
either H or | Street, and turn right onto 6" Ave. Buses on Routes 20 and 40 would
*  Routes 25 and 92 serve 5™ Ave coming into Downtown, s s 8 & § 3 8 B e e B
then turn back to reach the transit center on 6 Ave. | =t T e e e S (B location. Passengers would not
3 & . have to transfer between these
=3 it | t ve two routes.
At the Transit Center

Town Square
Park

(N
e

The existing transit center has stops in three zones: 6th Ave N\ —————
™Y ) )
(3 =
. i th + g Q > 0
South s!de of 6" Ave, petween GandH Stregts. 7th Ave § ' ¢ Dohntonn D |
* South side of 61 Ave, just east of G Street (City Hall). 2 Transit Center 311 g ¥ ol 8 >
*  Northbound side H Street, just south of 6" Ave. 8th Ave 1030251185 & S [
O <L o Q SROF Q)
' m <=0
Outbound Bus Path i A<ve_ T pE— :
All buses leave the transit center and take 6" Ave as far as C [ e [
Street' 10th Ave

* Most bus routes serve a shared stop on C Street 11th Ave

between 7t and 8" Ave before leaving Downtown.

Denali St

12th Ave
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Existing Transit

Note on Routes 20 and 40
In all scenarios, Routes 20 and 40
are assumed to operate as a
single route in the future. PTD
intends to make this service
change in the next two years,
regardless of the decision on the
downtown transit center.

Center Site Existing Location ..
Service Changes

Inbound BUS Path . Kok Am TR As an example, buses entering
Most buses would use the same inbound paths they use now. pve downtown from Mountain View
a
2 as Route 20 would leave

The only differences would be:

Downtown as Route 40 buses to
Spenard.

* Routes 11 and 35 would use | Street instead of H street. Buses on Routes 20 and 40 would
«  Route 92 would use H Street instead of G Street. o § 3 8 8 g 3 8 serve the transit center, but
, I R T T e S e
At the Transit Center g % “sth Ave . two routes.
Most buses would continue to stop on 61" Ave. However: £ o \
E? 6th Ave Park 6th Ave i‘}‘ . @
* Some buses that currently stop on 6" Ave would move t - — ~ 3
to the new bus stops between H and | Street. 7th Ave § - ] & §
» Routes 11, 35, 41, 85 and 92 would use the new e g gl g ol gss
southbound bus stops on H street. 8th Ave 10]30]25]11]85) % 2*: D‘% § fz £ :
9th Ave ,\mmmm J”i o
Outbound Bus Path y —N : Y_JZ
Buses serving stops on 6™ Ave would leave via 6™ Ave. [_ Delaney Park "1 AVe ’ |
Buses serving stops on southbound H Street would leave via 10th Ave
7t Ave. Bl @6 . E3 (25 (25 Bl 11 ] 30/
Routes 10, 25, 35, 40, and 85 would continue to serve the ) Eml f:—;
shared stop on C Street between 71" and 8" Ave before v ) 12th Ave 5
leaving Downtown. I I
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Existing Transit

Leaving from Town Square Park, where could you
go in 45 minutes or less, using transit and walking?

Leaving from Anchorage City Hall, where could you
go in 45 minutes or less, using transit and walking?

Center Site
lIsochrones

Limited Impacts

Because the service changes would
be minimal, they would have limited
impacts on transit’s usefulness in
different parts of Downtown.

From the four key Downtown
locations referenced in these maps
(see this slide and next), the number
of residents someone could reach

.

e i
o " el
- g

)

0 05 1mi
| == E |

0 05 Tmi
= = O |

in 45 minutes or less by transit
would change by less than 5%.

This is calculated based on the time
to walk to the nearest relevant bus
stop, the average wait time for the
next bus, time spent riding on the
bus, and any transfers.

you
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Change compared to the Existing Transit Center location

Total Residents % Residents
-1,700 -2.5%

How to Read these Maps
The maps above compare how far you can go today, to how far you could go

r trip started at the place shown in the title. From there:

Change compared to the Existing Transit Center location

Total Residents % Residents
-2,700 -3.5%

based on the service changes required for this transit center site option, if

New
Access Lost

Access

* Areas shown in pink are no longer reachable within 45 minutes.

¢ Areas shown are

within 45 minutes.




. . . Leaving from Superior Court (4" Ave & I St) where could Leaving from near the Anchorage Museum and Federal
EX| sti ng Tra nsit you go in 45 minutes or less, using transit and walking? Courthouse (7" Ave & A St) where could you go in 45

Ce nter Site | minutes or less, using transit and walking?
Isochrones (cont'd) i ,

The maps on the previous slide
compare how far someone could go
in 45 minutes using transit and
walking, starting from Town Square
Park and Anchorage City Hall, if
People Mover returned to the
existing transit center site.

The maps on this slide are similar,
except they start from two different

locations: the Superior Court (near 4th i34 ] i ™ T gk p - T paail iy
Ave & | Street), and the vicinity of the — : :
Anchorage Museum and Federal Change compared to the Existing Transit Center location Change compared to the Existing Transit Center location
Courthouse (near 7th Ave & A Street). Total Residents % Residents Total Residents % Residents

-200 -0.5% -400 -0.5%

How to Read these Maps
The maps above compare how far you can go today, to how far you could go
based on the service changes required for this transit center site option, if

New
your trip started at the place shown in the title. From there:

Access Lost

Access
* Areas shown in pink are no longer reachable within 45 minutes.

U Areas shown are within 45 minutes.
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Existing Transit Center Site

Job Access Impacts

Existing Transit Center Location =~ Change in jobs reachable
700 West 7th Avenue 45 minutes of travel time

Limited Impacts
Grady
Arctic Warfior

Because the service changes would be minimal, they would
have almost no impacts on job access by transit from areas By g
outside Downtown. gos

JQAO)S@N\

&

Niew
&
<°Q«;x:ﬂ Mount?2® Access.

Log

&

(o)
4¢h 314 £
Sth

This is calculated based on the number of job locations a -
person could reach in 45 minutes or less, starting from all
locations shown on the map at right. The 45-minute travel time
includes time to walk to the nearest relevant bus stop, the
average wait time for the next bus, time spent riding on the bus,
and any transfers.

uidin)
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Stre:
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15th

Janeag
uoop|N

>
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Northern Lights
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%
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Tudor

Jawon

| 4 Transit Center Location

lntemauo,m, Airport %’
. g R 3 Change in jobs reachable
How to Read this Map < & d Dowiing BN over7,500
On the map at right: % 5,000 to 7,500
Raspberry % =5 68th 2’500 to 5’000
. . . B g g -2,500 t0 2,500
* Areas where job access by transit would increase are green. Strawberry 3 s . |lore |3 & OB SO0
; ; : 2 gLt |3 =% 5
* Areas where job access by transit would decrease are brown. g B “ 2 s -7,500 to -5,000
* Areas with in job access are shown in . sath 2 # [ over-7,500

0 1 ?mi A
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Existing Transit Center Site

Job Access Impacts (cont’'d

Existing Transit Center Location =~ Change in jobs reachable
700 West 7th Avenue 45 minutes of travel time

This map is identical to the map on the previous slide, except it
shows how any changes in job access are related to where e =
different bus routes operate.

&

This map shows that no single route’s riders would be
significantly affected by service changes associated with

. . . . . Sth
returning to the existing transit center site. B
B 1
3 = 2
> g g
b= }Ireweed 50 =

UISUODSIA

How to Read this Map

On th t right |0 Transit Center Location
n the map at right:

! ten 4 BI A\
ation, rpott
Change in jObS reachable

Arctic (Q)
1)

: Doviing I over7,500
* Areas where job access by transit would increase are green. Q 80 5,000 to 7,500
. q Raspber 14 68th
* Areas where job access by transit would decrease are brown. =5 3 5 ‘ 2,500 to 5,000
+  Areas with in job access are shown in Soidbl 5 =25001,:2600

ajow|)3

-5,000t0 -2,500

‘ Dimond A()% 84th : '7,500 to '5,000
r [ over-7,500

0 1 ?mi A
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. Bus routes are shown with the same colors as on the
Anchorage Transit Map (see slide 5).

Northwood
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ConocoPhillips

Note on Routes 20 and 40
In all scenarios, Routes 20 and 40
are assumed to operate as a
single route in the future. PTD
intends to make this service
change in the next two years,

regardless of the decision on the
downtown transit center.

Parking Lot Site ConocoPhillips Lot -«
Service Changes

Inbound BUS Path . Sk Am TR As an example, buses entering
Most buses would use the same inbound paths they use now. pve downtown from Mountain View
a
20 as Route 20 would leave

Downtown as Route 40 buses to
Spenard.

The only differences would be:

* Routes 11 and 35 would use | Street instead of H street. Buses on Routes 20 and 40 would
. o i © © ° ° k) h j , b
«  Routes 41 and 92 would continue on 5" Ave to L Street g Bl S|paad| b O e
and use 7" Ave and | Street instead of G Street. £ it T s e s location. Passengers would not
S ] - have to transfer between these
&» 0 5th Ave
2 4| two routes.
At the Transit Center e
Most routes would stop within the off-street Transit Center, 6th Ave Lo

providing for improved transfers.

~
7th Ave _,] ‘ =—h Q,nr_\_3
Some routes would use on-street stops eastbound on 6" Ave, (41 8 8 ¢ ol g5 2

. . . = o © © Iy
allowing for quicker through trips. 8th Ave - 5 § 55 jg:

=0
9th A
Outbound Bus Path i
All buses would leave the Transit Center via 6" Ave, heading (
east. 10th Ave
85 JI 85 | 5] (25 ] 25 N 30 111

% 11th Ave

Routes 10, 25, 35, 40, and 85 would continue to serve the
shared stop on C Street between 7t and 8t Ave before
leaving Downtown.

Denali St

12th Ave

< _aAa
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cine Leaving from Town Square Park, where could you Leaving from Anchorage City Hall, where could you
CQ NOoCO Ph | I I | ps go in 45 minutes or less, using transit and walking? go in 45 minutes or less, using transit and walking?

Parking Lot Site
Isochrones

Limited Impacts

Because the service changes
required by this site would be very
small, they would have limited
impacts on transit’s usefulness in : y A
different parts of Downtown. | L R , ig" W

At the four key Downtown locations  / | X ]

shown in these maps (see this slide ety | ¢ L, W5 : . ' bl o105 Vimi
and next), the number of residents : = \oot =
someone COUId. reach in 45 minutes Change compared to the Existing Transit Center location Change compared to the Existing Transit Center location
or less by transit would change by ; : ; .
o Total Residents % Residents Total Residents % Residents
less than 5%.
+1,600 +2.0% +1,600 +2.0%
This is calculated based on the time
to walk to the nearest relevant bus How to Read these Maps
stop, the average wait time for the The maps above compare how far you can go today, to how far you could go
next bus, time spent riding on the based on the service changes required for this transit center site option, if .
ew

bus, and any transfers. your trip started at the place shown in the title. From there: Access Loct

Access

* Areas shown in pink are no longer reachable within 45 minutes.
* Areas shown are within 45 minutes.
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cine Leaving from Superior Court (4" Ave & I St) where could Leaving from near the Anchorage Museum and Federal
CO NOoCO Ph | I I | ps you go in 45 minutes or less, using transit and walking? Courthouse (7" Ave & A St) where could you go in 45

Pa rki ng Lot Site minutes or less, using transit and walking?
Isochrones (cont'd) = 2

The maps on the previous slide
compare how far someone could go
in 45 minutes using transit and
walking, starting from Town Square
Park and Anchorage City Hall, if
People Mover moved the transit
center to the ConocoPhillips Parking
Lot site.

The maps on this slide are similar, el 18 v 3 4
0 05 Tmi imond 3 = Abbott 0 05 Tmi

except they start from two different i 8 e i il Vsl afietl
locations: the Superior Court (near 4t : - ' - — . .

Ave & | Street), and the vicinity of the Change compared to the Existing Transit Center location Change compared to the Existing Transit Center location
Anchorage Museum and Federal Total Residents % Residents Total Residents % Residents

Courthouse (near 7t" Ave & A Street). +1,700 +2.5% -900 -1.0%

How to Read these Maps
The maps above compare how far you can go today, to how far you could go
based on the service changes required for this transit center site option, if

New
your trip started at the place shown in the title. From there:

Access Lost

Access
* Areas shown in pink are no longer reachable within 45 minutes.

U Areas shown are within 45 minutes.
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ConocoPhillips Parking Lot Site

Job Access Impacts

N ConocoPhillips Parking Lot Change in jobs reachable
Limited Impacts 801 West 7th Avenue - 45 minutes of travel time

Because the service changes required at this site would be very Grady
. . retic Warfiof
small, they would have almost no impacts on job access by 2
transit from areas outside Downtown. Within Downtown, a small Bl e
area west of the current transit center would see improvements, g NS ot
mainly due to the Transit Center moving one block west. e &
L &
= Debarr %
15th

;eAOWBN\

&

ot

Loge

uiding

Stri

This is calculated based on the number of job locations a o ?
person could reach in 45 minutes or less, starting from all
locations shown on the map at right. The 45-minute travel time
includes time to walk to the nearest relevant bus stop, the
average wait time for the next bus, time spent riding on the bus,
and any transfers.

Janeag

>
Fireweed
Northern Lights

anoso,e

SRO 3%e

Bragaw
Amg adejiuog
uoopin

g
¢

Jaixeq

w
<
5

&
ProvideS

.
2
o
uosianey

UISUODSIAA

%
Ijeuaq

Tudor

jalor

| 4 Transit Center Location

lntemauo”a[ A\rpo“ g
£ o, é Change in jobs reachable
. < 2 Dowling
How to Read this Map = BN over7,500
onth N 3 5,000 to 7,500
n the map at right: Raspberry ¢ — s8th 2500 to 5,000
L B e i -2,500 t0 2,500
. . ) rawil e"yv = ()6‘ ore g— . .
*  Areas where job access by transit would increase are green. 3 o g [k |3 5,000t0 -2,500
Z v ? o483 -7,500 to -5,000
. . . g Dimond x 84th @ ' ’
Areas where job access by transit would decrease are brown. = “"6% 3 BN over-7500
* Areas with in job access are shown in :
0 1 2mi
| — | A
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ConocoPhillips Parking Lot Site

Job Access Impacts (cont’'d

ConocoPhillips Parking Lot Change in jobs reachable
801 West 7th Avenue 45 minutes of travel time

This map is identical to the map on the previous slide, except it
shows how any changes in job access are related to where Arctic Wt
different bus routes operate.

Grady

L
Qe®®

This map shows that no single route’s riders would be
significantly affected by service changes associated with
moving the Transit Center one block west.

Lf..

uoOop|INA

sn0 e

>
s %reweed

Beng,, @0 Northern Lnahts !

UISUODSIAA

®

How to Read this Map

On th S el |‘ Transit Center Location
n the map at rignt:

Arctic ()
[C)
3
! \‘o‘b
worh
ke

lmernal,Ona, A\rpo"‘
Change in jobs reachable
Dowiing I over 7,500
* Areas where job access by transit would increase are green. 3 @ 5,000 to 7,500
k ) Raspber 4 68th
* Areas where job access by transit would decrease are brown. =3 3 i ; 2,500 to 5,000
*  Areas with in job access are shown in Strawberry & ¥ e T '2"2‘;“ zfggo
o Q ¥ |5 -5,0001t0 -2,
* Bus routes are shown with the same colors as on the Eé EDlmond % § ol -7,500 to -5,000
Anchorage Transit Map (see slide 5). o A I over-7,500
0 1 2 mi
| — ] A
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Chinook Parking

Va mile Note on Routes 20 and 40
' In all scenarios, Routes 20 and 40

are assumed to operate as a

Lot Site Chinook Lot gpip G
o . §ingle route in the future.‘ PTD
>ervice Changes Using E and C Streets e e e

regardless of the decision on the
downtown transit center.

1@ nS 2

Knik Arm 1st Ave
Inbound BUS Path . mm@mm As an example, buses entering
Most Inbound buses would use E Street to access the Chinook IMED 92 downtown from Mountain View
. . Route 20 Id |
Site, where new bus stops would be installed. However: Downtown B e 4t puses to
Transit Center Spenard.

. . . 3rd Ave
* Routes 20, coming from Mountain View, would enter = ED= ... on routes 20 and 40 would
i rd H D 4 3] ® @ serve the transit center, but
directly from 3 _ Ave heading west. _ 0 SN TN 2 4th Ave would not take a break at that
* Routes 41, coming from Government Hill, would use a g e 23"~ ms = I = EXD=  iocation. passengers would not
. . nd 5 ﬁ = ANALA YyVyvy have to transfer between these
new path crossing Ship Creek on C Streetand 2™ Ave. 2 ¢ SthAwe 85 il Sth Ave S ——
f v  — < :92 I—
. m m G«/n Square
At the Transit Center sth Al — ] _6th Ave 5%
All buses would stop at stops inside the new Transit Center, {( 1 \
located between C and E Street, north of 3rd Ave. [ 7thAve Of | E
+ (0]
2 NP MV % <T>;
® © o . B 8o
Outbound Bus Path 8th Ave x = %8 2 8| &5¢
. . . n 9] o
Most routes would exit the Transit Center heading east on 3™ w a o & = 2 «l <=0
©
Avenue, and then south on C Street. From there: 9th Ave 9th Ave  \NN=== el L RIS
Delaney Park — \
» Route 20 would turn east onto 4t Ave. e
* Routes 10, 40 and 85 would turn west onto 5" Ave. (85|10 N 10 |85 ] (35 | (25 | (25 | (30 [11]
+ Route 92 would turn east on to 6t Ave. m il =
* Routes 11, 25, 30, and 85 would stay on C Street to 9™ Ave. I I S
Y \ 12th Ave &
(@)
Route 41 would return to Government hill using 2" Ave to C I I

Street heading north across Ship Creek.
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Chinook Parking

Lot Site
lIsochrones

Some Areas More Impacted Than
Others

Areas around the current TC and
southeast Downtown would be served
by fewer routes. Some trips from those
areas would require longer walks to
the closest bus stop.

From places north of 5t Ave in
Downtown, the number of residents
someone could reach in 45 minutes
or less by transit would generally
change very little and in some cases
would increase.

However, from many places south of
5th Ave, the number of residents
someone could reach in 45 minutes
or less by transit would decrease by
10% or more.

This is calculated based on the time to
walk to the nearest relevant bus stop,
the average wait time for the next bus,
time spent riding on the bus, and any
transfers.

Leaving from Town Square Park, where could you
go in 45 minutes or less, using transit and walking?

Leaving from Anchorage City Hall, where could you
go in 45 minutes or less, using transit and walking?

0 05 Tmi

=]

0 05 1Tmi
=1

Change compared to the Existing Transit Center location

Change compared to the Existing Transit Center location

Total Residents

% Residents

+1,200

+1.5%

How to Read these Maps

Total Residents

% Residents

-13,600

-16.5%

The maps above compare how far you can go today, to how far you could go

based on the service changes required for this transit center site option, if

your trip started at the place shown in the title. From there:

New
Access

* Areas shown in pink are no longer reachable within 45 minutes.

¢ Areas shown

are

within 45 minutes.

Lost
Access




. . Leaving from Superior Court (4" Ave & I St) where could Leaving from near the Anchorage Museum and Federal
Ch N OOk Pa |"k| n g you go in 45 minutes or less, using transit and walking? Courthouse (7" Ave & A St) where could you go in 45

. minutes or less, using transit and walking?
Lot Site ==

Isochrones (cont’d)

The maps on the previous slide
compare how far someone could go
in 45 minutes using transit and
walking, starting from Town Square
Park and Anchorage City Hall, if
People Mover moved the transit . T
center to the Chinook Parking Lot o
site.

The maps on this slide are similar, ¥ Pt
0 05 1Tmi [ ) 3 S t 0 05 1Tmi

except they start from two different A — [ =1
locations: the Superior Court (near 4t — - : — - :

Ave & | Street), and the vicinity of the Change compared to the Existing Transit Center location Change compared to the Existing Transit Center location
Anchorage Museum and Federal Total Residents % Residents Total Residents % Residents

Courthouse (near 7t Ave & A Street). -1,700 -2.5% -7,700 -10.0%

How to Read these Maps
The maps above compare how far you can go today, to how far you could go
based on the service changes required for this transit center site option, if

New
your trip started at the place shown in the title. From there:

Access Lost

Access
* Areas shown in pink are no longer reachable within 45 minutes.

U Areas shown are within 45 minutes.
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Chinook Parking Lot Site

Job Access Impacts

Some Areas More Impacted Than Others Chinook Parking Lot - E/C Street Change in jobs reachable
225 E Street 45 minutes of travel time

Outside of Downtown, most places would experience very little
impact in access to jobs by transit. However: Avctic Warrio"

o®

Grady

JQAO)S’JN\

* Areas near Arctic Blvd and Bragaw Street would experience
a slight increase in job access, due to more direct travel into
Downtown on Routes 20 and 35.

Niew
ercial Mount2® Access
Xy
S
e

uiding

2
-4
Debarr @

* Area near Debarr Road and Tudor Road would experience
moderate decreases in job access, due to slightly longer

» J | F
walks from inbound bus stops on Routes 20 and 35 to many “?. > ; 3 et §
jobs Downtown, and longer paths on trips requiring transfers g T i 1 Z
back out of Downtown. s e : 2 s
3 a8 2
This is calculated based on the number of job locations a t| & i Tokor ;
person could reach in 45 minutes or less, starting from all i § |0 Transit Center Location
locations shown on the map at right. The 45-minute travel time S A , ! Change in jobs reachable
includes time to walk to the nearest relevant bus stop, the < g Dol BN over7,500
average wait time for the next bus, time spent riding on the bus, i i3 i BOI6T,000
and any transfers. S| ?’25508;205&050;)0
T (= E b -5,000t0-2,500
How to Read this Map E 2| | fle 75000 -5,000
On the map at right: st 2 N B BN over-7,500
0 1 ?ml A

* Areas where job access by transit would increase are green.

* Areas where job access by transit would decrease are brown. 35
* Areas with in job access are shown in .



Chinook Parking Lot Site

Job Access Impacts (cont’'d

This map is identical to the map on the previous slide, except it Chinook Parking Lot - E/C Street Change in jobs reachable

shows how any changes in job access are related to where 225 E Street 45 minutes of travel time
different bus routes operate. This map shows that: Grady

T
Avrctic War©!

&

* Increases in job access would be concentrated near Route
20 (Mountain View) and Route 35 (Arctic).

* Decreases in job access would be concentrated near Route
25 (Tudor) and Route 30 (Debarr).

UoOp|N

snO e

#lrewoed

Beng, @0 Northern Lvams !

Jaxeqg

UISUODSIA
uosiuey
w
o
-

{25
| 4 Transit Center Location

lntemaho”a[ A\rpo“ @E)
How to Read this Map g o, e \ Change in jobs reachable
. N 5 Dowled B over7,500
On the map at right: o @ 5000 10 7500
Raspbery H 6ot 2,500 0 5,000
. . . o 72nd
* Areas where job access by transit would increase are green. Ry E U g -2,500t0 2,500
< o 3
* Areas where job access by transit would decrease are brown. g by g . ® |3 2002000
. o ; - Divend] | 46 |2 oan 3 -7,500 to -5,000
* Areas with in job access are shown in S —wg 3 B over-7500
* Bus routes are shown with the same colors as on the 0 1 p—
Anchorage Transit Map (see slide 5). — ] A
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Summary of Impacts by Site
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High Level Assessment

Potential Impacts at Multiple Levels High Level Impact by Site
The decision about where to locate any transit center will The next two slides present a summary of these impacts,
impact: based on the information provided in the site layouts.

Generally speaking:

* Transit riders and operations, due to changes to
the transit center location and design. * The Existing Transit Center site has the lowest
costs and fewest risks, but the least opportunity for

. transit service to improve.
* The Municipality of Anchorage as a whole, due to P

the costs, risks and development opportunities

associated with each site. * The ConocoPhillips Parking Lot site presents the
highest costs and most risks but would limit impacts
to passengers and make it easier to increase transit
service in future.

* The Chinook Parking Lot site has a medium cost
and relatively low risks. It would also provide the
most space for transit service to increase in the
future. However, it would have negative short-term
impacts on some current riders.
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Summary of Impacts on Passengers and Operations

. . Impact Potential
Site Design . .pac . otentia . Indoor Space
on Existing Service for Future Added Service
On-Street Minimalto None Lowest Lowest
.. . Less separation from traffic. All routes serve stops within 1 block of Maximum of 12 in-service bus spaces at No more than 2,900 s.f.
Existi ng Site Sidewalk waiting areas covered. their existing pattern Downtown. the Transit Center. Not enough for all desired passenger
Some transfers require crossing a and operator amenities.
street.
Mostly Off-Street Minimal Medium High
ConocoPhi[[ips Slightly reduced visibility from street. All routes serve stops within 2 blocks of Up to 19 in-service bus spaces at the Up to 10,000 s.f.
. All waiting areas covered. their existing pattern Downtown. Transit Center. Enough for all desired passenger and
Pa rklng LOt All transfers within the same block. operator amenities.
Fully Off-Street Medium Highest Highest
. A Slightly reduced visibility from street. Different route patterns entering and Up to 23 in-service bus spaces at the Could be larger than 10,000 s.f.
ChanOk Parklng All walkways and waiting areas covered. leaving Downtown. Transit Center. Enough for all desired passenger and
LOt All transfers within the site. Longer walks to some bus stops. operator facilities, potentially other
Some trips with transfers require a few uses as well.
more minutes on the buss.
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Summary of City and Policy-Level Impacts

. Additional Risk of Project
Cost to Build - .
Development Opportunities Failure or Delays
Lowest, about $ 1 million None Low
Outdoor construction limited to sidewalks, curbs, The block that hosts the transit center is already part of PTD has existing agreements with the ACDA that
Existi ng Site canopies and bus stop information. the ACDA 6™ Ave hotel redevelopment. guarantee its right to return to the existing site.
Small indoor facility included in existing development
agreements.
Highest, about $90 million Very Limited High
ConocoPhillips Outdoor facilities covering over an acre. Maximum 2,500 s.f. developable on site. Site belongs to a private owner, no pre-existing
Larger indoor facility. The parking garage and transit center building would agreement with PTD.
Parki ng Lot Multi-story parking garage to replace existing require all other space not dedicated to bus circulation Owner may have other requirements beyond
ConocoPhillips surface parking lot. and waiting areas. replacement of parking capacity.
Medium, about $25 million Significant Low
Chinook Parki ng Outdoor facilities covering nearly two acres. Up to 1/2-acre developable with 23 bus spaces. Site is city-owned and managed by ACDA EasyPark.
Larger indoor facility. Large enough for buildings or civic uses, potentially No current development prospects are competing
Lot No replacement of existing surface parking lot. could be combined with development on adjacent for this site.
city-owned sites.
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Next Steps

April 2024 Public Outreach

The project team is consulting the public on the three
remaining sites from April 3 to May 3, 2024. This
includes:

* A stakeholder workshop on April 3rd, 2024.

* |In-person Open Houses at Anchorage City Hall,
Room 155 on Wednesday, April 3@ (4 PM to 7 PM)
and Thursday, April 41,11 AM to 2 PM

* Let us know what you think! an Online Open
House, including a public survey, will be available
at www.anctransitcenter.com until May 3.

Deciding on a Preferred Site

The project team will compile the feedback received to
assist PTD and city policy makers in deciding on a
preferred site in May and June.

JARRETT WALKER + ASSOCIATES

When Would A Move Happen?

Once a decision has been made, the project team will
develop a more detailed concept for the selected site,
and assist PTD in the regulatory process for public
facility site selection.

The timing for relocation of the transit center remains
uncertain; it depends largely on the timing of

redevelopment of the existing transit center site.
However:

 PTD anticipates a temporary relocation of the
transit center for redevelopment could occur as
soon as late 2024.

* The transit center would begin operations at its
new permanent location (one of the three sites
presented in this report) would likely occur
approximately two years later.


http://www.anctransitcenter.com/

For more information and
to sign up for the project
email list, go to
www.AncTransitCenter.com

Explore our
website

dlTransit Center Study
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