
 
 

Project Advisory Committee 
Meeting no. 5 – May 30, 2024 

 
 
Date and Time: May 30, 2024, 11:00 AM – 12:00 PM 
Location: Virtual Meeting on Microsoft Teams, click here.  
 

Please note: This meeting will be recorded to allow project staff to take notes. 
 
 
Agenda 

 
1. Introduction and Goals (5 mins) – Stephen Stone, MOA Public Transportation 

Department 
 

2. Summary of Phase 2 Outreach Results (30 mins)  
 

a. Stakeholder Workshop (5 mins) – Daniel Costantino, JWA  
b. Online Survey - Charts and Tables (15 mins) – Daniel Costantino, JWA 
c. Online Survey - Open-Ended Comments (10 mins) – Joann Mitchell, Kinney 

Engineering 
 

3. Discussion and PAC Recommendation (20 mins)  
 

a. Reminder: the PAC must make a recommendation to PTAB today. 
Only PAC members may vote.  

 
4. Project Schedule and Next Steps (5 mins) – Daniel Costantino, JWA 

 
 
Attachments (sent on Thursday, May 23rd) 

• Online Survey Response Summaries 
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Transit Center Study 
Phase 2 Online Open House - Survey Results 

 
The Transit Center Study Phase 2 Online Open House was open from April 3rd to May 3rd, 2024. This Online 
Open House included a survey on respondents’ preferences among the three remaining candidate sites. The 
survey gathered a total of 222 responses. Key responses are summarized below. 
 

1. Site Preference – All Responses 
 
Survey respondents were asked to respond to the question: “On a scale of 1 to 5, how would you rank each 
site?” On the scale provided, 1 means a site is “fantastic” and 5 means a site is “terrible”. 
 

 
 
215 respondents rated the Existing Transit Center Site. A plurality of respondents (107) rated it as either 
“fantastic” or “good”. The median response was at the limit between “good” and “neutral”. 
 
 

 
 
213 respondents rated the ConocoPhillips’ Parking Lot Site. A plurality of respondents (85) rated it as either 
“bad” or “terrible”. The median and most common response (64) was “neutral”. 
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213 respondents rated the Chinook Parking Lot Site. A small majority of respondents (114) rated it as either 
“fantastic” or “good”. The median response was “good”, but near the limit with “neutral”. 
 
 
Factored Rating by All Respondents: 
 
By applying weighting system of 5 to 1, with 5 being Fantastic and 1 being Terrible, we can determine a single 
factor rating for each site.  
 

Site Rating 

Existing Transit Center 3.32 

ConocoPhillips' Parking Lot 2.83 

Chinook Parking Lot 3.43 
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2. Site Preference - by Transit Usage 
 
One of the questions asked to survey respondents measured their transit usage, “If you use PeopleMover, how 
often do you use it?”. Respondents could answer: ‘Every day’, ‘Several times per week’, ‘Several times per 
month’, ‘A few times per year’, or ‘Never’.  
 
Using these responses, it is possible to reveal how site preferences are impacted by how often a survey 
respondent uses transit. This analysis distinguishes: 
  

1. Frequent Transit Users who reported riding “Every day” or “Several times per week”. 
2. Occasional Transit Users who reported riding “Several times per month” or “A few times per year”. 
3. Non-Transit Users who reported riding “Never”. 

 
This analysis shows how respondents’ opinions about different sites may be related to whether and how often 
they ride transit. 
 
 

 
 
Respondents who ride transit often tend to have a favorable opinion of the Existing Transit Center site, 
while respondents who don’t ride tend to have a negative opinion of this site. 
 

• Among frequent transit users who rated this site (89), most rated it “fantastic” or “good” (56).  
• Among occasional transit users who rated this site (87), a plurality rated it “fantastic or “good” (41). The median 

response (25) was “neutral”. 
• Among non-transit users who rated this site (39), a plurality rated it “bad” or “terrible” (18). The median response 

was “bad”. 
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On average, respondents who ride transit often have a neutral opinion of the ConocoPhillips Parking Lot 
site. Respondents who don’t ride transit tend to have a negative opinion of this site. 
 

• Among frequent transit users who rated this site (88), a plurality rated it “neutral” (35) and the median response 
was “neutral”. 

• Among occasional transit users who rated this site (84), a plurality rated it “bad” or “terrible” (37). The median 
response was “neutral”. 

• Among non-transit users who rated this site (39), a majority rated it “bad” or “terrible” (25). The median response 
was “bad”. 

 
 

 
 
Respondents who ride transit often tend to have a neutral to favorable opinion of the Chinook Parking Lot 
site. Respondents who don’t ride transit tend to have a favorable to very favorable opinion of this site. 
 

• Among frequent transit users who rated this site (87), a plurality rated it “fantastic” or “good” (41). The median 
response was “neutral”. 

• Among occasional transit users who rated this site (85), a small majority rated it “fantastic” or “good” (44). The 
median response was “good”. 
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Frequent Transit Users 12 18 35 17 6

Occactional Transit Users 9 17 21 19 18
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• Among non-transit users who rated this site (41), a majority rated it “fantastic” or “good” (29). The median 
response was “good”. 

 
Factored Rating by All Transit Usage: 
 
In addition to the ‘all responses’ factored rating, we can perform a similar analysis for each site by transit usage. 
Applying weighting system of 5 to 1, with 5 being Fantastic and 1 being Terrible, we can determine a single 
factor rating for each site.  
 
 

Site Transit Usage Rating 

Existing Transit Center 

Frequent Users 3.65 

Occasional Users 3.22 

Non-Users 2.79 

ConocoPhillips' Parking Lot 

Frequent Users 3.15 

Occasional Users 2.76 

Non-Users 2.29 

Chinook Parking Lot 

Frequent Users 3.33 

Occasional Users 3.35 

Non-Users 3.78 
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3. Questions About Priorities 
 
In addition to asking about respondents’ opinions on specific site locations and layouts, the survey also included 
a series of questions around specific aspects and function of a transit center and how important respondents felt 
each one was in the development of a new transit center. The responses to these questions may help inform why 
certain sites ranked higher or lower. 
 
Room for More Bus Service in Future 
 

 
 
221 respondents answered this question. A majority (120) believe it is “very important” for the transit 
center to have room for more bus service in future. Responses were not significantly different between 
transit riders and non-riders. 
 
 
 
Impacts to Current Bus Service 
 

 
 
218 respondents answered this question. A plurality (101) believes that impacts to current bus service are 
“very important”. This includes a large majority of frequent transit riders (56 out of 90). However, a majority 
of occasional riders (43 out of 85) and a plurality of non-riders (18 out of 41) believe impacts to current bus 
service are only “somewhat” important.  
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Indoor Space 
 

 
 
220 respondents answered this question. A majority (120) believes the amount of indoor space provided at 
the future transit center is “very” important. Responses were not significantly different between transit 
riders and non-riders. This is consistent with generally favorable opinions on the Chinook Parking Lot site. 
 
 
 
 
 
Location of the Transit Center 
 

 
 
220 respondents answered this question. A majority (129) believes the actual location of the proposed site is 
“very” important. This response was strongly reflected by frequent riders, occasional riders, and non-riders. 
Among those who considered the location of the proposed site to be very important, a majority (74) have a 
“fantastic” or “good” opinion of the Existing Transit Center site. 
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Real Estate Development  
 

 
 
221 respondents answered this question. Only a minority (57) believes that opportunities for real estate 
development at the future transit center are “very important”. Responses were not significantly different 
between transit riders and non-riders. 
 
 
 
 
Cost to Build 
 

 
 
216 respondents answered this question. A plurality (104) believes the cost to build a new transit center is 
“very” important. Responses were not significantly different between transit riders and non-riders. 
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On-Street vs. Off-Street 
 

 
 
221 respondents answered this question. A plurality (100) prefers off-street bus stops at the future transit 
center. Responses were not significantly different between transit riders and non-riders. 
 
 
 
Risk of Project Delays 
 

 
 
216 respondents answered this question. A plurality of all respondents (89) believes the risk of project 
delays in constructing a new transit center is “somewhat important”. However, a plurality of frequent 
transit riders considered the risk of project delays to be “very important”. 
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4. Respondent Demographics  
 
This survey captured responses from a wide variety of demographic groups. Respondents were voluntarily 
asked to identify their ZIP code, income, gender, approximate household income, and race. 
 
Transit Riding Behavior 
 

 
 
218 respondents provided information on their level of transit use. Among these, a plurality (90) reported riding 
either “several times per week” or “every day”. Nearly as many (87) reported riding either “several times per 
month” or “a few times per year”. A smaller number reported they (41) never use transit. 
 a 
 
Gender 
 

 
 
205 respondents provided information on their gender. A small majority (112) of respondents reported being 
women, 89 reported being men, and 4 reported being non-binary.  
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Household Income 
 

 
 
143 respondents provided information on their household income. Among these, a majority (76) reported 
household incomes below $90,000 per year. According to the U.S. Census, the median household income in 
Anchorage is about $95,731 per year1.  
 
 
Residential Location 
 

 
 
198 respondents provided their residential ZIP code. Among these, a majority (118) live in the ZIP codes within 
and immediately adjacent to Downtown (99501, 99503, 99508 and 99517). 

 
1 Median household income in Anchorage, 2018-2022, per Census Quickfacts: 
https://www.census.gov/quickfacts/fact/table/anchoragemunicipalityalaska/PST045223 
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Race and Ethnicity 
 

  Respondents Survey % Census2 % 
White non-Hispanic 144 70% 59% 
American Indian or Alaska Native 22 11% 7% 
Two or More Races 19 9% 13% 
All Hispanic or Latino 8 4% 10% 
Asian 5 2% 10% 
Black or African American 5 2% 5% 
Native Hawaiian or Other Pacific Islander 3 1% 3% 

 
205 respondents provided information on their race and/or ethnicity. Survey respondents included people from 
all Census-recognized races and ethnicities. Compared to the population of the whole Municipality of 
Anchorage, respondents from the White non-Hispanic and American Indian or Alaska Native groups were 
slightly overrepresented, while other groups were underrepresented. 
 
 

 
2 See https://www.census.gov/quickfacts/fact/table/anchoragemunicipalityalaska/PST045223 



Transit Center Study, Phase 2 Open House 

At the end of the survey ques0ons, two open ended ques0ons were asked: 1) Are there any other criteria or factors 
that you think are most important when deciding on the site for the new Transit Center? and 2) Do you have 
addi0onal comments you’d like to share? Following is a summary of the responses. 

Q1. Are there any other criteria or factors that you think are most important when deciding on the site for the new 
Transit Center? There were 128 responses to this ques0on. These responses have been categorized as described 
below, with some responses included under mul0ple categories. 

• Safety was men0oned most frequently (35 comments). Safety means different things: safety of access 
(crossing streets, on street vs off street), public safety/security at or in the transit center, rider safety, etc. 
 

• The need for a new transit center was the second most men0oned factor (20 comments). Most respondents 
who commented on need felt a new transit center was not needed, but some commented that this would be 
a good investment that the whole city would benefit from. Closely related to need was Cost (men0oned in 17 
comments); the high cost of the ConocoPhillips site was men0oned frequently as a nega0ve and the low cost 
of the exis0ng site was men0oned as a posi0ve for that alterna0ve. 
 

• Providing shelter from the elements and other ameni>es (benches, restrooms, vending machines) were 
factors frequently men0oned (14 0mes). These were oWen men0oned in conjunc0on with the need for 
increased safety/security of patrons. 
 

• Mul>-modal possibili>es was iden0fied as a factor (11 comments).  Respondents want to see easy 
connec0ons to the Alaska Railroad and future commuter trains but also to walking, biking, park & ride, etc. 
 

• Growth poten>al was seen as a posi0ve factor (11 comments). Most comments related this to the poten0al 
to expand transit service but a couple comments related to the poten0al to add retail or commercial 
development at the Chinook site. 
 

• Loca>on was frequently men0oned (11 0mes). People want to see the transit center conveniently located but 
that means different things to different people—some felt that exis0ng site was closest to where people 
needed to go and the Chinook lot was too far away. Others felt the Chinook site was in a be]er loca0on and 
others made the comment without sta0ng a preference for a par0cular site. 
 

• Accessibility was another factor that was frequently men0oned (10 comments). This was generally related to 
the steep grades around the Chinook site and concern for disabled people to be able to access the site, 
par0cularly in winter. A general comment was made that riders with disabili0es have an outsized need for 
good transit and considera0on of their needs should be prominently considered in the decision. 

  



Q2. Do you have addi>onal comments you’d like to share? There were 91 responses to this ques0on. Responses 
have been categorized as described below, with some responses included under mul0ple categories. In general, the 
comments mirrored the sen0ments of what was expressed in response to the first ques0on. 

Comments related to the exis>ng site were all in support of keeping it (14 comments): 

• Works and is in a good loca0on; don’t see the need to move.  
• Would like to see improvements made for security.  
• Eager to see indoor areas re-opened soon  

Comments related to ConocoPhillips site (4 comments):  

• Too expensive (4 comments) 
o Don’t support building a parking garage for ConocoPhillips (2 comments) 
o Like the site, but concern about cost (1 comment) 

Comments related to Chinook site (12 comments): 

• Good loca0on, near railroad. 
• Like the idea of the poten0al of the site—room for transit growth, room for addi0onal uses. 
• Like that the buses are fully off-street, that the transit center is a stand-alone facility.  

Other comments: 

• Some didn’t like any of the op0ons (2 comments) 
• Comments about safety and security (at the new transit center, 7 comments; unrelated to the transit center, 3 

comments) 
• Comments about desired design features (desire for indoor wai0ng areas, safe restrooms, benches, etc., 12 

comments) 
• Comments about cost in general of a new transit center, how to fund it (7 comments) 
• Comments about opera0ons (unrelated to the transit center) (17 comments) 
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_��àm���̀ �̀�

�̀i�o_�����������_��d�������h��̀
�d����m�
�
��_���e�������a����f��
��e��aa�����h��g��̀���_�
q�r��ea�������̀�h���h�s��_��_�d�a�

����ma�d��
�tuvwi lo_��
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